Executive summary

Introduction
Supporting local businesses will help restore our regional economy but research has shown some North West companies are not making the most of the expertise on their doorstep.
pro.manchester teamed up with professionaliverpool to find out what makes businesses in our region source services locally and their reasons for looking further afield when procuring financial and professional services expertise.

We commissioned research from the Commission for Economic Development, Employment and Skills to identify trends for procuring services. This was conducted through background desk research, a telephone survey with North West businesses, consultation with public bodies and interviews with key procurement officers across a range of public and quasi-public sector organisations. 

Findings from the research are as follows:

Private sector

· Banking is the most commonly procured financial and professional service, with more than four fifths procuring this. Accountancy, is procured by a similar proportion. Insurance is sought by more than three quarters of businesses, with almost two thirds seeking legal services.

· 98 per cent of respondents buy financial and professional services from the region.
· The majority of businesses procure more than three quarters of services locally. 
· Almost all businesses have retained the same procurement practices for more than two years.

· Reasons cited for not procuring services locally included decisions made by head office, historical reasons, the need for specialist providers and local services not being priced competitively. Local providers, however, were praised for accessibility, responsiveness and support and were rated better than national competitors by almost 50 per cent of respondents.

· Just under a third of respondents have a formal procurement policy, with two fifths of these stating their policy addresses buying local.
· More than a third of respondents look to procure services locally and more than three quarters of banking, accountancy, insurance and legal services are procured locally. Larger businesses, however, said many professional and financial services are handled in-house. When outsourcing is necesary, they would typically look beyond the region.
Public sector

· The majority of public sector bodies have mandatory procurement policies for all purchases and these address the issue of buying goods and services locally

· Value for money, reliability and level of expertise are important factors when procuring financial and professional services. Cost is still key in public sector procurement.

· Most public sector respondents anticipated no real change in financial and professional procurement within the next five years, while a third predicted procurement from local providers would increase.

· The higher the cost of service, the more likely executive approval is needed.

· Respondents use a variety of approaches to procure services, though few use solely open and competitive tendering. When this is used, adverts are placed in local and regional press as well as the Official Journal of the European Union and trade press

· Some local authorities intend to change the values for each service procured but anticipate little change in financial and professional service spend. An over-dependence on consultancy was highlighted as an area in need of change

· Cost and timescales are the two priorities which would encourage organisations to procure locally.

Conclusion

The financial and professional services sector contributes most significantly to the total value of local purchases and business sales. Purchases account for only a third of output, while sales account for roughly half. This demonstrates the potential to raise financial and professional sector’s purchasing of services from local suppliers
Encouraging links outside the region and developing international supply chains would be more beneficial in terms of increasing international competitiveness

Lobbying AGMA Procurement Hub and Merseyside Procurement Group presents a real opportunity for pro.manchester and professionaliverpool to influence public service procurement of financial and professional services within Greater Manchester and Merseyside.

pro.manchester and professionaliverpool should highlight the availability of guidance on securing public contracts.

A private sector database of procurement opportunities would be advantageous to regional businesses. This could help raise the proportion of financial and professional service procurement taken locally.
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