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Research Proposal

The city region’s political and executive leadership has committed to boosting the levels of
business in Greater Manchester, and increasing the number of entrepreneurs living and
working here. pro.manchester has agreed to undertake a study as part of the Commission
for the New Economy Discussion paper series to evaluate “funding for entrepreneurs”

Workshops as part of the research programme
Awareness Raising/ Knowledge

1. Understanding Venture Capital and Private Equity

- 9th September (provisional date): 08.00 — 09.30 Venue: TBC

What is private equity?, What is venture capital?, understanding risk
and return. EV, YFM and Zeus Private Equity together with the
pro.manchester future.pro group will elaborate on the industry concepts.
LBO, MBO, MBI, BIMBO, pre IPO, the VCJ curve and more explained.

2. Opportunities arising from the new VCLF developments.
- To be arranged, details to follow.

3. The pro.manchester VC Ingenuity Fund

- A series of 3 questionnaires created by John Ashcroft

There is a funding gap which is small and high risk which cannot be
met by private equity funds and or government assisted VC funds.
Can pro.manchester create a VC fund financed by our Wealth and
Asset Management Group? Investment from high net worths, with
a balanced portfolio, some risk, some hedge but with “play pen”
money for speculative investment and an engagement in growth.
Members from WAM, MPEG. Corporate Finance and PE legals will debate the possibility.




Opportunities/ Sectors

4. Funding opportunities in the Digital, Media and Creative Sector
2"? September: 08.00 — 09.30 Venue: Pannones
pro.manchester Corporate finance group in association with Ford Campbell,
-FC Vision and Media, the Sharp project and others will discuss finance and equity
options and the demand for such in the Digital Media and Creative sector.
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5. Funding opportunities in “renewable energy”

21° September: 08.00 — 09.30 Venue: TBC

Altium in association with client group will examine the funding opportunities
for renewables in the years ahead. The pro.manchester Carbon reduction
action group will engage in the forum. Funding opportunities for domestic and
local authority “solars” will be covered in the workshop.
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6. Funding opportunities in E-Commerce

3rd November (provisional date): 08.00 — 09.30 Venue:TBC

Altium in association with Matt Moulding from The Hut and client group will
explore the opportunities in this dynamic sector.

7. Funding opportunities in bio tech, incubators and innovation
21° September - Workshop — by UMIC invitation only
The University of Manchester The University of Manchester Incubator Company has a great deal of
UMIC® experience in the sector. Martino Picardo has agreed to host a work
shop on the areas of bio tech, incubation and innovation.

8. Funding opportunities in retail
- 24™ September (provisional date) 08.00 — 09.30 Venue: Deloittes
D I itt Deloitte has a wide range of experience in retail. Deloitte have agreed
eloitte. . N . .
to host a workshop on bricks and mortar retailing and the integration
of multi channel marketing, Bricks and Clicks, Surf and Click, Surf and Sweep, Surf and
turf and other variants.



Company Lifecycle

9. Funding opportunities for start ups

- To be arranged, details to follow.

Hairdressers, taxis, boutiques, beauty salons, plumbers, electricians, the
GTaaieE butcher, the baker, the candlestick maker. Lifestyle businesses put people

M hest . . . . -
r<vvaall  back into work, generating an income for themselves and their families.

of Commerce

pro.manchester in association with the Greater Manchester Chamber of
Commerce will examine funding options and the kind of help, guidance and assistance
that is available and is required.

10. Funding Fitness - making sure your business is investor ready

- To be arranged, details to follow.

l%i“[m How do you maximise your chances of finding the right funding to
A l ' l develop your entrepreneurial business? ...get your business onto a
funding fitness programme of course! John Daly regional MD of RSM Tenon corporate
finance will share some surprising trade secrets and equip you with the legendary RSM

Tenon top ten tips that will get your business in shape. Just what the funding doctor
ordered, carrot juice not required.

11. Structured finance in Private Equity Transactions
15" October (provisional date)
PWC will lead a breakfast workshop on structured finance in private equity transactions.
The session will cover valuations, EBITDA multiples,
PR’CMERHOUSE@OPERS structuring the deal, equity, senior debt and mezzanine
options. Valuation multiples and strip structure ratios pre and post recession.

12. Planning an exit - selling your business for good value in the new economic world"
20"/ 29" October (provisional date): 08.00 — 09.30 Venue: KPMG

m Jonathan Boyers and the KPMG corporate finance team will lead a

workshop on planning an exit strategy, to include selling your business in

a difficult economic climate. How to Value a business and achievable exit

multiples in 2010/11.

AUDIT = TAX = ADVISORY

13 Births, Marriages and Deaths - the full spectrum of corporate finance activity.
5™ November (provisional date)

Sometimes no matter how great the plan,
G Gegbies Traynor @ IBDQ things can go Wrc?ng ina bu§iness but it.

' — need not be terminal. Knowing the warning
signs and getting help quickly can avoid corporate collapse. In this workshop, MCR and
Begbies Traynor will point out some of the danger signs for entrepreneurs and growing
businesses and point out some of the solutions that can avoid corporate collapse. The
panel session will be hosted by Dermot Power from BDO.






