pro-manchester

Minutes of the Thirty Third Annual General Meeting held at Eversheds Sutherland, Two
New Bailey Square, 6 Stanley St, Salford, M3 6GS on 24" March 2022

In attendance: 12 members Apologies: 21 were recorded.

The current chair, Anthony Morrow chaired the meeting and welcomed the guests to the Annual
General meeting of pro-manchester. He informed the meeting that the notice for the meeting
was posted on the 10" March 2022.

1

Minutes
The minutes of the AGM held on 24" March 2021 were agreed by the members and signed
by the chair.

Proposed: Anthony Morrow Seconded: Alistair Cree

Matters Arising
There were no matters arising.

Chairman’s Report

pro-manchester is the largest business development organisation in the North West.
We represent the business community across the region and support growth and
development to promote Manchester (and the north of England generally) as a place
to do business.

In the financial year 2020/21 revenue reduced to £537,518 compared to £653,136 in
the prior year but with a profit of £107,470 compared to £49,866 the prior year.

Our revenue is predominantly generated from three main income sources: members’
subscriptions, events and sponsorship. In 20/21 due to the restrictions on physical
event activity, events revenue was significantly reduced to £114k, sponsorship to
£70k and membership to 316k, compared to £242k, £68k and £343k retrospectively
the prior year. In addition, we received £36k in Government support in the form of
coronavirus job retention scheme and grants.

Membership was severely impacted because of the coronavirus, reducing member
numbers from just over 300 members at the start of the year to 225 members in
March 21. This reduction had an impact not only on the year 20/21 but with a further
more significant impact to be had on the year 21/22. Each financial year,
memberships commencing part way through the year carry over a portion into the
following year. Due to a successful year in 19/20 we brought forward a large balance
into 20/21 which helped to support the membership revenue for that year but the
increased number of resignations during 20/21 had a detrimental impact on the 21/22
membership revenue, reducing the opening balance by £60k.

The uncertainty in 2020/21 around covid 19 and the effect this would have on the
business made it necessary to take a very cautious outlook at our costs. With
membership resignations tracking at around 30% instead of the usual 15%, and with
the company not being able to hold physical events we had to make some difficult
decisions to significantly reduce our overheads. We reduced all non-essential
overheads around marketing and administration, the Directors salaries were
temporarily reduced, and we reduced the size of the team. We also took advantage of

AGM/Mins2022



the support from the government in terms of flexible furlough. This brought a cost
saving of around £110k.

Our Trailblazing Tech Conference which was postponed in March 20 was delivered
virtually studio style in August 20. There were also three virtual conferences this year,
Health Tech in September 20, Digital Marketing Conference in November 20 and
GreenTech in January 21.

Unfortunately, the Annual Dinner had to be postponed to November 21. The Made in
Manchester awards which is one of our most successful events in the calendar was
also delivered virtually Studio Style in February 21. This event was free to attend
albeit virtually and was covered by Sponsorship with a record number of entries and
over 470 online attendees. As these events were attended virtually our direct
expenses were significantly reduced from £95k in 19/20 to £33k in 20/21.

Sector group activity was scaled back during the year. The sector groups are creative
digital and media, healthcare, innovation, regeneration and property, sports industry,
green economy, manufacturing, hospitality, retail and e-commerce, transport &
infrastructure, fintech and financial & professional services. The equality, diversity and
inclusivity committee are focussed on helping the Northwest business community,
change perceptions, breakdown barriers and challenge non-EDI behaviour in a
respectful and constructive way.

The Future pro-manchester programme continues to support and develop the younger
talent in Manchester. A series of online activity throughout the year was designed to
develop softer skills and facilitate networking amongst peers.

In summary, although our total revenue reduced by £115k in 20/21 our direct
expenses also reduced by £62k reducing the net impact to a £53k reduction. The
extensive cost cutting also brought a saving of £110k in 20/21. With membership carry
over being lower, no physical events scheduled until June 21 and speculation of
further lockdowns, the profit made in 20/21 offered some security for a still uncertain
21/22.

During the year we have had to slimline our team to align with the current coronavirus
environment, we have changed working practices to become more inclusive. Whilst
slim lined we still have a great team that is focussed on delivering valuable events,
insight and connections for our members. We would like to say thanks for their
continued hard work and enthusiasm for the organisation.

We would also like to take the opportunity to thank the Board, our members and
committee members for their contribution and support throughout the year and to date.
We could not provide the rich content and quality of events without their continued
support.

Adoption of the Annual Accounts year ending March 2021

The chair asked the members if anyone had any comments on the accounts which had been
circulated. There were none.

The chair then moved that the accounts be approved and adopted.
Proposed: Anthony Morrow, Seconded: Danny Simpson
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5 Re-appoint Beever & Struthers as auditors of the company

The Chair then thanked Beever and Struthers for their efforts in producing the accounts and
proposed their re-appointment.

Proposed: Anthony Morrow, Seconded: Alistair Cree

6 Election of Officers

In accordance with the Memorandum & Articles of Association all officers of the company
stepped down from their respective offices. All nominations for officers had been received,
proposed and seconded within the given time frame.

The chair proposed the election of:-

¢ Anthony Morrow, Openmoney as Chair of pro-manchester for the year 2022.
¢ Sean Williams, Together Money as the Vice Chairman of pro-manchester for the year
2022.

¢ Danny Simpson, Mid Communications as the Deputy Vice Chair of pro-manchester
for the year 2022.

¢ Isabel Riley, pro-manchester as the Company Secretary of pro-manchester for the
year 2022.

These appointments were unanimously agreed by the meeting.

7 Election of the Board

In accordance with the Memorandum and Articles of Association Non exec Directors are
capped at 12. 2 nominations for 6 places have been received.

e Alistair Cree, Eversheds Sutherland to stand for re-election
e Tehseen Ali, EY

Proposed: Anthony Morrow, Seconded: Alistair Cree
9 Any Other Business
There was no other business.

The immediate past chair then thanked the attendees and the meeting was closed.

Chair Date
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