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Running a small and growing businesses presents both challenges and opportunities. 
Join our workshop led by professionals who specialize in supporting businesses just like 
yours, to gain the guidance you need to plan for long term success.  

Whether you choose to attend one or both dates, this event is your opportunity to ask 
questions, network and walk away with actionable strategies to support your business. 

 

Meet the speakers

Tuesday 24 June 2025
Protect your business from potential HMRC 

compliance checks and ensure your policies are 

audit-ready, Nicola Kelleher

What we will cover

• understand the importance of having correct pay, 

benefits, and expenses policies in place.

• national minimum/Living Wage Compliance

• Trivial Benefits

• Travel Expenses

• Insights into HMRC's current focus areas

• Case examples of recent HMRC enquiries

• Practical tips for business owners to ensure 

compliance.

Identifying and managing business risks, 

Vicky Szulist

What we will cover

• understanding your business model

• managing growth

• taking time out to focus on strategy

• horizon scanning

• changes in culture.

Tuesday 1 July 
Future proof your business, the power of financial 

planning, Laura Clark 

What we will cover

• cash flow planning

• protecting against the unexpected

• structuring your wealth tax efficiently

• employee benefit packages

• planning for future exits.

Accounting insights for small and owner managed 

businesses. Understanding mandatory reporting 

requirements and deadlines of statutory accounts, 

corporation tax, VAT & payroll, Josh McCormack

What we will cover

• the compliance cycle

• Cloud based accounting software and applications

• understanding financial reports

• forecasting and scenario planning

• changes to financial reporting requirements

• demonstration of applications with a focus on Xero, 

Dext  and Fathom

• overview on the core changes for FRS 102 & 105.

Dates

Tuesday 24 June 2025

Tuesday 1 July 2025

Time

10:00 – 10:30 registration and networking

10:30 – 12:00 workshop followed by lunch

Venue

Social Refuge

27 Great Ancoats Street

Manchester 

M4 5AJ

Cost

There is no cost to attend this event

Register

Places are limited

If you would like to attend please 

email Debbie.joseph@crowe.co.uk

To find out more about how we handle your personal data please view our Privacy notice. If you would like to unsubscribe from our communications you 
can do so at any time by contacting us by email, telephone or in writing.
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